
ITEM 3: 
Consider a 10-year update to the West Lake Park Management Plan (Lease No. 3417). 
LOCATION: 
Broward County 
APPLICANT: 
Broward County Parks and Recreation Division  
STAFF REMARKS: 
Background 
West Lake Park is located in southeastern Broward County approximately one-third mile west of 
the Atlantic Ocean, within the City of Hollywood. It stretches three miles from the C-10 Canal 
on the north to Holland Park in Hollywood on the south and is bordered on the west by the 
Intracoastal waterway. It is bounded by residential, commercial, and industrial land use 
designations as well as waters of the United States. The park consists of approximately 1,564 
acres of which, 1,045 acres is under lease agreement 3417 with the Board of Trustees of the 
Florida Internal Improvement Trust Fund of the State of Florida (BOT) since November 1986. 
West Lake Park is primarily an estuarine habitat lying along the intracoastal waterway with 
periodic upland areas utilized for public use and isolated remnant spoil island dominated by 
invasive Australian pines (Casuarina equisetifolia). 
Management Plan Overview 
West Lake Park contains the largest mangrove estuarine habitat remaining in Broward County. 
With approximately 1,500 acres, including the adjacent Dania Salt Marsh and Sheridan Street 
natural areas, it is the largest habitat of its kind existing in a 100-mile stretch from Biscayne Bay 
to the Indian River Lagoon. A wide variety of wildlife inhabits West Lake, with the greatest 
abundance of species being birds and fish. To date, 143 species of birds and 68 species of fish 
have been identified utilizing West Lake lands and waters. The mangrove wetlands have proven 
to be highly productive both as habitat for local wildlife and as a nursery for sport and 
commercial fish. West Lake supports three species of mangroves, the red (Rhizophora mangle), 
black (Avicennia germinans), and white (Laguncularia racemosa). Green buttonwood 
(Conocarpus erectus) is common in the higher elevations. 
Improvements and recreational opportunities available at the park include the Anne Kolb Nature 
Center offering environmental education, exhibits, boardwalks and walking trails, a meeting hall, 
outdoor amphitheater, observation tower, canoeing/ kayaking/rowing trails, and a tour boat 
operation. 
The Division of Historical Resources maintains a Master Site File that documents many of 
Florida’s archaeological and historical features. A review of information obtained from the 
Florida Master Site File disclosed there are no known archaeological resources associated with 
West Lake Park.  
The Florida Legislature requires that all land management plans include long and short-term 
(ST) goals. These goals must be measurable objectives, and short-term goals must be achievable 
within a two-year planning period. Pursuant to Section 253.034, F. S., the Division of State 
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Lands tracks the status of ST goals in each land management plan approved since July 1, 2016.  
The short-term goals from this management plan are included as part of this item. 
Public Involvement 
Broward County emphasized involvement of numerous stakeholder groups when drafting the 
plan. The advisory group meeting held on July 30, 2020, invited participants to develop a list of 
suggestions to be considered for incorporation in the plan. The advisory group held public 
meetings on September 17 and 27, 2020. 
Surplus Lands 
The evaluation of this site has determined that no portion of the West Lake Park is to be declared 
surplus.  
State Land Management Review Team 
This property has not been subject to a recent review by an inter-agency land management 
review team. 
STAFF RECOMMENDATION: 
Approve the management plan. 
ARC RECOMMENDATION:  
(   ) APPROVE 
(   ) APPROVE WITH MODIFICATIONS:  ____________________________________ 
(   ) DEFER 
(   ) WITHDRAW 
(   ) NOT APPROVE 
(   ) OTHER:   __________________________________________________________ 
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West Lake Park 
Land Management Plan Short Term Goals 

Goal (ST) Details of Goal Objective Details of Objective Measures 
1 Maintain 5 acres of 

existing hammock and 
upland edge habitat. 

1 Invasive plant removal Less than 5 percent coverage of 
invasive plants. 

Source: Florida DEP, Office of Environmental Services, Revised 2018. 
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