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Program Overview
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

The Florida Communities Trust (FCT)

• Created by Chapter 380, Part III, Florida Statute
• Non-regulatory-assist local governments with comprehensive plan 

compliance
• Previously funded through Preservation 2000, currently from the Florida 

Forever Program
• Provide grant funds to acquire land
• Governed by a five-member Board



Post-Completion Topics
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION

• DDRCs

• Management Plans

• Boundary Modifications

• Linear Facilities

• Land Exchanges

• Stewardship Reporting

• Transitioning to 5-Year Reporting

• Revenue Reporting

• Various Types of Allowable Agreements

• Citations of Program Rules



DDRC/DRC/GAA Documents
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

What is a DDRC? 
(Dedication to Public Use and Declaration of Restrictive Covenants)

• For older projects, this is known as either the 
Grant Award Agreement (GAA) or the 
Declaration of Restrictive Covenants (DRC)

• It is a legally-binding document signed by 
both the recipient and FCT

• It is filed in a recipient’s county public 
records book

• The DDRC establishes the conditions and 
requirements for each project

• It stipulates what may or may not be done on the 
project site

• It limits the use of the site to conservation, 
outdoor recreation and related activities

• Includes the Special Management Conditions 
(SMCs) from the application and grant agreement

• Also includes the deed and legal description to 
the property as an attachment/exhibit



DDRC/DRC/GAA Amendments
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Why amend the DDRC?

Typically, when any changes to the Special 
Management Conditions or legal description occurs.

Reasons may also include:

• To accompany a Management Plan revision; or
• Boundary Modifications
• Linear Facilities
• Land Exchanges



DDRC/DRC/GAA Amendments
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

How to Amend the DDRC?
1. Submit written request, with backup, to FCT Planner

• Separate process for Linear Facilities, Land Exchanges,                                                                
and Boundary Modifications

2. FCT will review for consistency

3. FCT Planner drafts amended DDRC to recipient                                          
for review and execution

4. Executed DDRC filed in public records by recipient

5. Recorded copy returned to FCT

Confirmation of recording



Questions?
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

QUESTIONS?



Management Plans: Florida Forever Projects
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Required by Rule 62-818.011, F.A.C.  

    The plan must include:  
• Table of Contents with page numbers listed
• Introduction
• Project Purpose
• Site Development and Improvement
• Natural and Cultural Resources
• Management Needs
• Reporting Acknowledgements
• Cost Estimates and Funding Sources
• Priority Schedule (timeline)
• Exhibits/Appendices (DDRC, Master Site Plan, etc.)



Management Plans: Florida Forever Projects
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Management Plan Outline Document:
• Project Managers are encouraged to use this outline 

when developing their Management Plans
• The outline details everything that is required to be 

included
• Some of the criteria will not be applicable to each site

• For example, the paddling trail connection section 
can be disregarded if the site is landlocked, and 
the grantee did not claim points for it in the 
application

• Contact your FCT Planner if you’re drafting a new plan 
or revising an old one



Changing the Management Plan
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Rule 62-818.011(3), F.A.C.:
• “Any revision or modification to 

the approved Management Plan 
will require review and approval 
by the Trust. The Recipient shall 
provide a written request for any 
Management Plan change 
including all appropriate 
supporting materials.”

Reasons for Denial:
• The change would result in a lower 

point score for the project
• Request is for change other than   

outdoor recreation or conservation

     If the Request is Approved:
• Revised plan is filed at FCT
• May require an amended DDRC



Approving Changes to a Management Plan
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Are the proposed changes 
controversial or are there objections 

from the community?

Yes No

FCT Planner has authority to 
approve Management Plan 

changes

Proposed changes must be 
considered by the FCT Governing 

Board



Questions?
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

QUESTIONS?



Boundary Modification
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Governed by Rule 62-818.014, F.A.C.

When Submitting Your Request 
for Boundary Modification, include:

• An original, signed cover letter; along with the following items:

• How the modification complies with the intent and purpose of the project;

• Why the boundary change was not in the original Application;

• An explanation of the effect on the overall project if the requested 

modification is not approved;

• A written statement signed by the Recipient detailing any changes to 

the original Application resulting from the boundary modification



Linear Facilities
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Governed by Rule 62-818.015, F.A.C.

Examples of Linear Facilities:
• Road Widening
• Sidewalk Addition
• Utility Corridors

• Power/Communication Lines
• Gas/Oil Pipelines
• Water/Sewer Lines

Any Linear Facility on an FCT Site will 
require approval from FCT.



Land Exchanges
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION

Governed by Rule 62-818.016
• Land exchanges involve swapping one parcel of 

land for another

Important qualifiers to be 
eligible:
• Grantee must submit written request
• Exchange parcel must be contiguous
• Land being exchanged for the FCT portion must 

be of equal or greater upland acreage
• The exchange parcel must have equal or greater 

real estate value



All Three Require Revisions of the MP & DDRC
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

If your request for Boundary Modification, Linear Facility, or 
Land Exchange is approved, our grantees must submit a:

• Revised Management Plan;
• Including revised master site plan

• Revised DDRC
• Include deed/legal description (revised as applicable)



Approving Changes to a Management Plan
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Scenario 1:

A grantee provides to FCT a justification letter 
that requests to remove a canoe/kayak launch 
in favor of replacing the facility with a picnic 
pavilion. The grantee conducted community 
outreach and concluded the picnic facility 

would be more popular with the local 
community. The grantee has requested to 

amend the MP to reflect this change.

Scenario 2:

A grantee provides to FCT a justification letter 
that requests to implement a linear facility 
that bisects the project site. The grantee is 

working with a consulting firm that is trying to 
find solutions to neighborhood traffic 

congestion. FCT has received many letters of 
objection from the community regarding this 

Management Plan change.

vs

No, does not go to Board Yes, goes to Board



Questions?
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

QUESTIONS?



DDRC and Management Plan Compliance
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Ex. Management Plan Cover Page Ex. DDRC Page 1

Documents 
needed for 

Stewardship 
Report completion 

and compliance.



Stewardship Reports: What is it?
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

 Stewardship Report

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-stewardship-reports


Stewardship Reports: Page 1-2
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION

 Stewardship Report pages 1-2: General Information



Required Facilities or Improvements
In the table that follows, please list all 
physical improvements to be provided on the 
Project Site, according to the Special 
Management Conditions (SMC) and the 
Project Management Plan (MP). Use as 
many of the following spaces as necessary. 
This includes recreational facilities as well as 
other site amenities such as parking, 
restrooms, fencing, etc. 

Stewardship Reports: Page 3
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION

 Stewardship Report page 3



Stewardship Reports: Pages 3-8
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION

 Stewardship Report pages 3-8: Special Management Conditions, found in the DDRC



Stewardship Reports: Page 8-9
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION

 Stewardship Report pages 8-9: factors relevant to the site that relate to permitting, contractual, or 
revenue documentation and reporting needs



Questions?
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

QUESTIONS?



Project Site Completion
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION



Project Site Completion: Announcements
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION



Stewardship Reporting period transition from Annual to 

5-Year Submission Cycle:

Approved upon Project 100% Completed per approved 

DDRC & Management Plan

1. Must be requested by recipient in writing

2. Statement of Completion

3. Updated Management Plan

• As-built master site plan

• Revise all Text – Completed or Ongoing

4. Photographs of all site improvements and restoration 

activities.

Stewardship Reports: 5-Year Transition
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 



Stewardship Reports: 5-Year Transition
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

FCT Approval:

- Site Inspection
- Confirmation Letter
- New Reporting due dates

*Reversion to annual reporting is 
possible upon terms and 
conditions not being met.



Questions?
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

QUESTIONS?



Revenue Reporting for FCT
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

State Fiscal Year: July 1 - June 30

Report is due by July 31 annually  

Revenue Report forms can be found at: 
https://floridadep.gov/lands/land-and-recreation-grants/documents/annual-revenue-report

https://floridadep.gov/lands/land-and-recreation-grants/documents/annual-revenue-report


Revenue Reporting Form Contact Information
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

  
State Fiscal Year July 1, 2023 through June 30, 2024 

  year  year 

 
FCT Project #: 
Project Site Name: 
Recipient: 
Key Contact Name: 
Address: 

 

Email: 
 

Florida Communities Trust 
Florida Forever 

Annual Revenue Report 
 

Contact Information for Revenue Report


[image: ]	Florida Communities Trust

Florida Forever

Annual Revenue Report
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00-001-FF1

My Favorite Park and Preserve

Compliant City Government

Official Parks and Recreation Manager

1234 Main Street

City, Florida, Zip Code

First.Last Name@cityname.gov



		FCT Project #:



		Project Site Name:



		Recipient:



		Key Contact Name:



		Address:







Email:
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Revenue Reporting Description of Activity
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Activity (i.e., parking, facility rental, 
concession)

Description or Comment Revenue this State
Fiscal Year:

Lease Daytime Event Building Rental $100,000.00
Concession Beach Vendor (chair/ umbrella rental) $29,000.00
Misc. Prod. Park Entrance Fees $35,000.00
Misc. Prod. Admission Fees for Visitor Center/ Museum $15,000.00

Total Revenue this State Fiscal Year $179,000.00

Revenue Activity Description



Revenue Reporting Miscellaneous Products
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Miscellaneous Product
Private Use
• Picnic Pavilion Rentals
• Field or Facility Rentals
• Leases
• Concessions
• Weddings

Public Use
• Parking/Entrance Fees
• Interpretive Programming/Events
• Grants or Donations
• Group Tours/Guided Hikes/Registration Fees
• Sponsorships/Memberships



Revenue Reporting Submission Requirements
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Revenue Report Submission Requirements

• FCT requires grantees to submit an annual revenue report by July 31st. 

• This FCT revenue report is included in the annual report for the total amount of revenue generated for the 
Department of Environmental Protection.



Approved Agreements / Leases / MOUs
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

FCT APPROVAL OF AGREEMENTS

• A written notice and information regarding any agreement or lease of 
any interest within the project site

• Submission of the draft agreement to FCT at least 60 days prior to 
the execution date

• Examples include: Leases, Concessions Agreements, Memoranda of 
Understanding



Revenue Reporting Summary
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

FCT Revenue Report Summary
• Revenue Reports are due annually by July 31st for all FCT project sites.
• Complete revenue report form categories and descriptions with one total 

revenue amount in the last column and total at bottom. 
• No reporting revenue also required to submit report with “No Revenue 

Generated” in description and $0.00 as amount in last column and total at 
bottom.

• Submission of the draft agreement to FCT at least 60 days prior to the 
execution date (Ex.: leases, concession agreements, memoranda of 
understanding)



Questions?
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

QUESTIONS?



Program Rules
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Parks and Open Space 
62-815, F.A.C.     Preservation 2000 Program
62-817, F.A.C.     Preservation 2000 Land Acquisition Procedures
62-818, F.A.C.     Florida Forever Program
62-819, F.A.C.     Florida Forever Land Acquisition Procedures 

Stan Mayfield Working Waterfronts
62-820, F.A.C.     SMWW Application Procedures
62-821, F.A.C.     SMWW Land Acquisition Procedures

https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62-818
https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62-8193


Florida Communities Trust 
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

LEGEND

 Region One: Melanie Orozco

 Region Two:  Erin Roaza

 Region Three: William McMahon



FCT Contacts
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

FCT Email:    FloridaCommunitiesTrust@floridadep.gov
FCT Phone:   (850) 245-2501

Program Manager Linda Reeves:  Linda.Reeves@floridadep.gov
OMC Manager, Shauna Allen:   Shauna.R.Allen@floridadep.gov

FCT Planners:
Region One, Melanie Orozco:  Melanie.Orozco@floridadep.gov
Region Two, Erin Roaza:   Erin.Roaza@floridadep.gov

 Region Three, William McMahon William.McMahon@floridadep.gov

DSL Acquisition:
 Rachael Crum:      Rachael.Crum@floridadep.gov
   Tanja Hall:     Tanja.Hall@floridadep.gov

Closing and Legal Matters:
 Patricia Henry      Patricia.Henry@floridadep.gov

mailto:FloridaCommunitiesTrust@floridadep.gov
mailto:Linda.Reeves@floridadep.gov
mailto:Shauna.R.Allen@floridadep.gov
mailto:Melanie.Orozco@floridadep.gov
mailto:Erin.Roaza@floridadep.gov
mailto:William.McMahon@floridadep.gov
mailto:Marjorie.Karter@floridadep.gov
mailto:Tanja.Hall@floridadep.gov
mailto:Patricia.Henry@floridadep.gov


THANK YOU
Florida Communities Trust

Division of State Lands
Florida Department of Environmental Protection

3800 Commonwealth Boulevard
Tallahassee, FL  32399-3000

850/245-2501
FloridaCommunitiesTrust@FloridaDEP.gov
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