
Register for the Parks and Open Space Application Webinar

After registering, you will receive a confirmation email containing information about 
joining the webinar.

To join the webinar audio via telephone: 

DIAL: 1 866 901 6455 

Access Code: 396-252-813

Webinar ID: 509-615-131

Download the Application Form FCT-5 and application instructions from our website
or

Download Application Form FCT-5 and the Application Instructions Guide from the handouts tab.

PARTICIPANT INSTRUCTIONS

https://register.gotowebinar.com/register/7015103420655699802
https://floridadep.gov/lands/land-and-recreation-grants/content/parks-and-open-space-florida-forever-grant-program
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APPLICATION INSTRUCTIONS WEBINAR

Linda Reeves, Shauna Allen, Melanie Orozco, Erin Roaza & Will McMahon
Division of State Lands / Florida Communities Trust
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September 14, 2023



• Program Overview and Purpose

• Eligibility Requirements

• Preparing the Application Package

• Project Evaluation Criteria

• Application & Selection Review

• Acquisition Process

• Additional Resources

AGENDA



Your primary contact for the Parks 
and Open Space Florida Forever 
grant program will be the FCT staff 
member assigned to the county 
your project is located in.

FCT STAFF ASSIGNMENTS



• Land acquisition program established in 1989

• Typical projects include parks, open spaces, and greenways

• Governed by Rules 62-818 & 62-819, F.A.C.

• FCT currently manages over 600 project sites
and protects nearly 100,000 acres

• Funding is appropriated via the Florida 
Legislature

PROGRAM OVERVIEW



Cycle-specific particulars:

• $15 million available in funding

• The application cycle window opens on October 10, 
2023, and runs through January 10, 2024.

• 5 p.m. (ET) on Wednesday, January 10, 2024, is the 
deadline for an applicant to apply.

• No applications received after 5 PM (EST) on that day 
will be accepted. 

FY2023-2024 FUNDING AVAILABLE



Per Rule 62-818.003(4), F.A.C., eligible applicants for the 
Parks and Open Space grant program are limited to:

• Local governments

• Nonprofit Environmental Organizations; and

• Partnerships (a combination of one or both parties above)

ELIGIBLE APPLICANTS



In addition to defining eligible applicants, Rule 62-818.003 also lists 
factors that would render an otherwise eligible applicant ineligible. 
These factors include:

• An inability to guarantee public access to the site

• If the applicant has three (3) or more active Grant Agreements with 
the Florida Communities Trust at the time of the project selection 
meeting

• If the applicant has an overdue stewardship report

INELIGIBLE APPLICANTS



Rule 62-818.003(7), F.A.C., 
discusses the limitations of our 
grant funding. These limits include: 

• Each applicant may only apply 
for up to $5 million

• If one applicant submits multiple 
applications, the total award 
amount requested may not 
exceed $5 million

LIMIT ON GRANT AWARDS



Application package must be submitted by 
mail or delivery to:

Florida Communities Trust
Department of Environmental Protection                      

3900 Commonwealth Blvd., MS 115
Tallahassee, FL  32399-3000

At least one (1) hard copy must be 
submitted.

HOW TO APPLY



Per Rule 62-818.002(35), a “Project Site” is:
“the specific areas(s), defined by a boundary map or legal description and Certified Survey, 
where Trust funds are proposed in an Application to be used for all or a portion of the Acquisition.”

WHAT IS A PROJECT SITE?



Project sites with more than one parcel are required to be contiguous, 
or contiguous through public ownership.
Non-contiguous parcels must be located within: 

• One (1) mile of each other if contained within a riverwalk or beach boardwalk.
• Two (2) miles of each other if contained within a listed species habitat protection plan.
• Five (5) miles of each other if contained within a rivervine corridor protection plan.

WHAT MAKES A PROJECT CONTIGUOUS?



Factors that can simplify our process and increase the 
likelihood of awarding grant funding:

Pre-acquired sites, due diligence is available at time of submission

Fewer parcels simplify the acquisition process for both parties

Sites with multiple attributes, (ex. Access to shoreline, multiple 
recreation facilities, archaeological important, etc.)

Previously or easily-established public access

Awareness of revenue restrictions:

Only minor revenue generation allowed. 

Any revenue generated on a project must be used for                     
maintenance of that site.

DETERMINING A SUITABLE PROJECT



Things to Avoid:
• Eminent domain, condemnation or threat of condemnation.
• Project sites with serious environmental contamination.
• Project sites that contain non-contiguous parcels.
• Billboards; cell phone towers.
• Large-scale revenue generating activities.

PROJECT SITE SELECTION



APPLICATION PACKAGE

Every Application Package MUST Include:

• A Transmittal Letter

• One original Application Form FCT-5

• All accompanying exhibits and backup documents

• To be tabbed and labeled as per the Application Guide



TRANSMITTAL LETTER

Per Rule 62-818.004(3), applications must be transmitted with a cover letter, hereby referred to as 
the “transmittal letter.” This letter must include: 

• Official letterhead 

• Designation of a key contact

• Address and driving directions to the site

• Inclusion of a statement binding applicant to fulfill commitments made in the application

• Inclusion of a statement that condemnation or threat of condemnation was not or will not be used

• Federal Employer Identification Number (FEID)

• Mailing Address for Reimbursement – same as in MyFlorida Marketplace (MFMP).

• Original signature by City/County Manager or Assistant Manager or non-profit Executive Director.

Partnership Applications require a letter from all partners, or one letter with original signatures 
from each respective representative. 



QUESTIONS?



PREPARING FORM FCT-5

Open Application Form FCT-5 and Application 
Instructions Guide to follow along.

Questions 1 – 6, respectively:
1. Project Name
2. Applicant Name
3. Partnership Application
4. Key Contact Person
5. Project Site Location
6. Total Project Acreage



PREPARING FORM FCT-5

7. Acquisition Type

8. Estimated Project Costs

9. Award Amount and Match

Acquisition Type,
Estimated Project Costs,

&
Award Amount and Match

Page 2



Acquisition type options include:

• Pre-acquired 
• Partial pre-acquired
• Reimbursement acquisition
• Joint acquisition

• The entire project site or a remaining 
portion of the project site will be acquired 
by the applicant and FCT together.

Note: For a project site that consists of 
ten or more ownerships, the Applicant will 
be required to act as the lead party 
responsible for Acquisition activities.Page 2

PREPARING FORM FCT-5



DUE DILIGENCE PRODUCTS

Rule 62-818.004(p) states if a project site is pre-acquired, the applicant must provide:
1) A closing statement

2) A statement of non-condemnation

In addition to the closing statement(s), other due diligence documents that will be required if your 
project is selected for funding include:
• Recorded Deed(s)

• Title Insurance Commitment(s)

• Certified Survey(s)

• Appraisal(s)

• Phase I Environmental Site Assessment (ESA), Phase II ESA if contamination is suspected

• Costs deducted from grant award

• A priority parcel acquisition plan (if applicable)



8. Estimated Project Costs
Page 2, Question 8.(a)-(c)

PREPARING FORM FCT-5



9. Award Amount and Match
Page 2, Question 9.(a)-(c)

PREPARING FORM FCT-5



PREPARING FORM FCT-5

10. Source of Match

11. Other Funding Sources
Source of Match

&
Other Funding Sources

Page 3



10. Source of Match
Page 3

PREPARING FORM FCT-5



11. Other Funding Sources
Page 3

PREPARING FORM FCT-5



PREPARING FORM FCT-5

Ownership & Acquisition Plan

Ownership and Acquisition Plan
Page 4



Ownership and Acquisition Plan
Page 4

PREPARING FORM FCT-5



• Willing owner letters must be included for all parcels 
(as Exhibit O). 

• Please provide:
• Owner’s name(s) 
• Parcel Tax ID Number(s)
• Owner’s mailing address
• Owner’s phone number
• Date of Closing (pre-acquired)

• Transaction Must be VOLUNTARY

PREPARING FORM FCT-5



Project Summary

PREPARING FORM FCT-5

Project Summary
Page 5



PREPARING FORM FCT-5



APPLICATION DEVELOPMENT RESOURCES



PROJECT EVALUATION CRITERIA

1. General Criteria Section

Questions (1)(a) through (g)
Pages 6 and 7



PROJECT EVALUATION CRITERIA

(1)(a) General Criteria Selection
Page 6



PROJECT EVALUATION CRITERIA

(1)(b) General Criteria Selection
Page 6



PROJECT EVALUATION CRITERIA

(1)(c) General Criteria Selection
Page 6



PROJECT EVALUATION CRITERIA

(1)(d) General Criteria Selection
Pages 6 - 7



PROJECT EVALUATION CRITERIA

(1)(e) General Criteria Selection
Page 7



PROJECT EVALUATION CRITERIA

(1)(f) General Criteria Selection
Page 7



PROJECT EVALUATION CRITERIA

(1)(g) General Criteria Selection
Page 7



QUESTIONS?



OUTDOOR RECREATION, NATURAL & 
CULTURAL RESOURCES

(2)(a) Providing Outdoor 
Recreation or Open 

Space

Questions (2)(a)1. – 4.
Pages 8 and 9



(2)(a)1.a. Providing Outdoor Recreation or Open Space
Page 8

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA

(2)(a)1.b. Providing Outdoor Recreation or Open Space
Page 8



PROJECT EVALUATION CRITERIA

(2)(a)1.c. and d. Providing Outdoor Recreation or Open Space
Page 8



PROJECT EVALUATION CRITERIA

(2)(a)2.a. through c. Providing Outdoor Recreation or Open Space
Pages 8 - 9



(2)(a)3. Providing Outdoor Recreation or Open Space
Page 9

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA

(2)(a)4.a. and b. Providing Outdoor Recreation or Open Space
Page 9



OUTDOOR RECREATION, NATURAL & 
CULTURAL RESOURCES

(2)(b) Connectivity

Questions (2)(b)1. – 5.
Pages 9 through 11



(2)(b)1. Connectivity
Page 9

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA

(2)(b)2.a. and b. Connectivity
Page 10



PROJECT EVALUATION CRITERIA

(2)(b)3. Connectivity
Page 10



PROJECT EVALUATION CRITERIA

(2)(b)4. Connectivity
Page 10



PROJECT EVALUATION CRITERIA

(2)(b)5. Connectivity
Page 10



(2)(c) Educational 
Opportunities

PROJECT EVALUATION CRITERIA

Questions (2)(c)1. – 3.
Pages 11 and 12



(2)(c)1. and 2. Educational Opportunities
Page 11

PROJECT EVALUATION CRITERIA



(2)(c)3.a. through d. Educational Opportunities
Pages 11-12

PROJECT EVALUATION CRITERIA



(1) GENERAL CRITERIA

(2)(d) 
Natural & 
Biological 
Resources

Questions (2)(d)1. – 6.
Pages 12 through 14



PROJECT EVALUATION CRITERIA

(2)(d)1. Natural and Biological Resources
Page 12



(2)(d)2. Natural and Biological Resources
Page 12

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA

(2)(d)3. Natural and Biological Resources
Page 12



PROJECT EVALUATION CRITERIA

(2)(d)4. Natural and Biological Resources
Page 13



PROJECT EVALUATION CRITERIA

(2)(d)5. Natural and Biological Resources
Page 13



PROJECT EVALUATION CRITERIA

(2)(d)6. Natural and Biological Resources
Pages 13 and 14



(e) VEGETATIVE ENHANCEMENT

(2)(e) Vegetative 
Enhancement

Questions (2)(e)1. and 2.
Pages 14 and 15



(2)(e)1.a. through c. Vegetative Enhancement
Page 14

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA

(2)(e)2.a. through c. Vegetative Enhancement
Page 14



(f) WATER QUALITY

(2)(f) Water Quality

Questions (2)(f)1. – 3.
Pages 15 - 16



PROJECT EVALUATION CRITERIA

(2)(f)1. Water Quality
Page 15



PROJECT EVALUATION CRITERIA

(2)(f)2. Water Quality
Page 15



PROJECT EVALUATION CRITERIA

(2)(f)3. Water Quality
Page 15



(g) HISTORIC RESOURCES

(g) Historic Resources

Questions (2)(g)1. – 3.
Page 16



PROJECT EVALUATION CRITERIA

(2)(g)1. Historic Resources
Page 16



PROJECT EVALUATION CRITERIA

(2)(g)2. Historic Resources
Page 16



PROJECT EVALUATION CRITERIA

(2)(g)3. Historic Resources
Page 16



QUESTIONS?



(3)(a) Comprehensive 
Plan Implementation

PROJECT EVALUATION CRITERIA

Questions (3)(a) through (c).
Pages 16 through 22



PROJECT EVALUATION CRITERIA

(3)(a)1. Comprehensive Plan Implementation
Page 17



PROJECT EVALUATION CRITERIA

(3)(a)2. Comprehensive Plan Implementation
Page 17



PROJECT EVALUATION CRITERIA

(3)(a)3. Comprehensive Plan Implementation
Page 17



(3)(a)4. Comprehensive Plan Implementation
Page 17

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA

(3)(a)5. Comprehensive Plan Implementation
Page 18



PROJECT EVALUATION CRITERIA

(3)(a)6. Comprehensive Plan Implementation
Page 18



PROJECT EVALUATION CRITERIA

(3)(a)7. Comprehensive Plan Implementation
Page 18



PROJECT EVALUATION CRITERIA

(3)(a)8. Comprehensive Plan Implementation
Pages 18 - 19



PROJECT EVALUATION CRITERIA

(3)(a)9. Comprehensive Plan Implementation
Page 19



PROJECT EVALUATION CRITERIA

(3)(b)1.a. through d. Hazard Mitigation
Pages 19 - 20



PROJECT EVALUATION CRITERIA

(3)(b)2. Hazard Mitigation
Page 20



PROJECT EVALUATION CRITERIA

(3)(b)3.a. through c. Hazard Mitigation
Pages 20 - 21



PROJECT EVALUATION CRITERIA

(3)(c)1. Priority Investment Areas
Page 21



PROJECT EVALUATION CRITERIA

(3)(c)2. Priority Investment Areas
Page 21



PROJECT EVALUATION CRITERIA

(3)(c)3. Priority Investment Areas
Page 21



(3)(c)3. Priority Investment Areas
Page 21

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA

(3)(c)4. Priority Investment Areas
Page 21



PROJECT EVALUATION CRITERIA

(3)(c)5. Priority Investment Areas
Pages 21 - 22



PROJECT EVALUATION CRITERIA

(3)(c)6. Priority Investment Areas
Page 22



PROJECT EVALUATION CRITERIA

(3)(c)7. Priority Investment Areas
Page 22



(4) PROJECT EXCELLENCE

(4) Project Excellence

Section (4)
Page 22



(4) PROJECT EXCELLENCE

Describe how the project provides for other community needs in a 
manner that was not adequately evaluated by the criteria 

established elsewhere in this Application. 



Required Exhibits and 
Supporting Documentation

REQUIRED EXHIBITS AND SUPPORTING 
DOCUMENTATION

Exhibits and 
Supporting Documents

Pages 23 and 24



REQUIRED EXHIBITS AND SUPPORTING 
DOCUMENTATION

Required Exhibits and Supporting 
Documentation

Application Development Resources

https://floridadep.gov/lands/land-and-recreation-grants/content/parks-
and-open-space-program-application-resources

https://floridadep.gov/lands/land-and-recreation-grants/content/parks-and-open-space-program-application-resources


G. CONCEPTUAL SITE PLANS



J. PHOTOGRAPHS

Provide labeled photographs 
that documents all on-site 
features:
• Natural communities, 

waterbodies, and shorelines
• Exotic vegetation and other 

disturbed areas
• Historical or archaeological 

features 
• All existing structures or 

disturbed areas
• Sidewalks and trail connections

Looking directly south, site is past entryway Looking east from Stribling Road – existing sidewalk



PROJECT SELECTION PROCESS

• Chapter 62-818, F.A.C.
• FCT staff reviews and scores applications.
• Evaluation Reports prepared for FCT Governing Board and 

Applicants.
• Applicants are given the opportunity to submit written objections  to 

the trust no later than 5 full working days prior to Board ranking and 
selection meeting.

• FCT Governing Board holds a public meeting to rank and select  
projects.

• Applicants are provided the  opportunity to discuss their project, 
focusing on their Project Excellence points.

• FCT Governing Board ranks and selects projects based on 
presentations and discussion.

• After selection, FCT staff will conduct site visits to confirm project 
scores.

• FCT Governing Board approves Final Notice of Project Approval and 
Funding at public meeting.



QUESTIONS?



• Application package must include a transmittal letter, original and complete 
Application Form FCT-5, and all accompanying exhibits and appendices

• $15 million is available for projects this cycle

• The application cycle window opens on October 10, 2023, and runs through 
January 10, 2024.

• 5 p.m. (ET) on Wednesday, January 10, 2024, is the deadline for an applicant 
to apply.

• Consult our website for additional resources and help

WEBINAR WRAP UP



STAFF ASSIGNMENT & SAVE-THE-DATE



CONTACT INFORMATION

Main Phone Line: (850) 245-2501
Main Email: FloridaCommunitiesTrust@floridadep.gov

FCT Planners:
Melanie Orozco – Melanie.Orozco@floridadep.gov
Counties: Alachua, Baker, Bay, Bradford, Calhoun, Clay, Columbia, Dixie, Duval, Escambia, Flagler, Franklin, Gadsden, Gilchrist, Gulf, Hamilton, Holmes, 
Jackson, Jefferson, Lafayette, Leon, Levy, Liberty, Madison, Nassau, Okaloosa, Putnam, Santa Rosa, St. Johns, Suwannee, Taylor, Union, Volusia, Wakulla, 
Walton and Washington

Erin Roaza – Erin.Roaza@floridadep.gov
Counties: Charlotte, Citrus, Collier, DeSoto, Glades, Hardee, Hendry, Hernando, Highlands, Hillsborough, Lee, Manatee, Marion, Miami-Dade, Monroe, Palm 
Beach, Pasco, Pinellas, Sarasota and Sumter

Will McMahon – William.McMahon@floridadep.gov
Counties: Brevard, Broward, Indian River, Lake, Martin, Okeechobee, Orange, Osceola, Polk, Seminole and St. Lucie

Land & Recreation Grants Management and Legal Counsel:
• Linda Reeves, Program Manager – Linda.Reeves@floridadep.gov
• Shauna Allen, OMC Manager – Shauna.R.Allen@floridadep.gov
• Patricia Henry, Program Attorney – Patricia.Henry@floridadep.gov
• Tanja Hall, Acquisitions Agent – Tanja.Hall@floridadep.gov

mailto:FloridaCommunitiesTrust@floridadep.gov
mailto:Melanie.Orozco@floridadep.gov
mailto:Erin.Roaza@floridadep.gov
mailto:William.McMahon@floridadep.gov
mailto:Linda.Reeves@floridaDEP.gov
mailto:Shauna.R.Allen@floridadep.gov
mailto:Patricia.Henry@floridadep.gov
mailto:Tanja.Hall@floridadep.gov


CONTACT INFORMATION

For more information, please visit
the Florida Communities Trust website at:

https://floridadep.gov/lands/land-and-recreation-
grants/content/parks-and-open-space-florida-forever-grant-

program

https://floridadep.gov/lands/land-and-recreation-grants/content/parks-and-open-space-florida-forever-grant-program


THANK YOU!
Linda Reeves, Shauna Allen, Melanie Orozco, 

Erin Roaza & Will McMahon
Division of State Lands / Florida Communities Trust

Florida Department of Environmental Protection

September 14, 2023
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