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Land and Recreation Grants Section 
The Land and Recreation Grants Section (LRGS) promotes and fosters partnerships to enhance and 
sustain Florida's natural and cultural resources and provide increased outdoor recreational 
opportunities for Florida residents and visitors. Housed within the Division of State Lands, LRGS 
administrates state and federally funded grants, including: 

• Florida Communities Trust (FCT) 
• Florida Recreation Development Assistance Program (FRDAP) 
• Land and Water Conservation Fund (LWCF) 
• Recreational Trails Program (RTP) 

These competitive grant programs provide funding assistance for the acquisition of recreation, 
conservation, and working waterfront properties, and the development of public recreational facilities. 
The LRGS Grants website provides information regarding program guidance, application cycles, 
reporting requirements, and webinar announcements. 

LAND AND RECREATION GRANTS SECTION 
INTRODUCTION 

https://floridadep.gov/Grants


LAND RECREATION GRANTS SECTION 
STAFF ASSIGNMENTS 

Land and Recreation Grants Section 
• Florida Communities Trust (FCT) 

• Parks and Open Space 

• Stan Mayfield Working Waterfronts 

• Florida Recreation Development Assistance 

Program (FRDAP) 

• Land and Water Conservation Fund (LWCF) 

• Outdoor Recreation Legacy Partnership 

(ORLP) Program 

• Readiness and Recreation Initiative Grant 

Program (RRI) 

• Recreational Trails Program (RTP) 



POLL QUESTION 
The Land and Recreation Grants Section is located within the Division of 

Recreation and Parks at the Florida Department of Environmental 
Protection. 

FALSE; The Land and Recreation Grants Section is located within the Division 
of State Lands at the Florida Department of Environmental Protection. See 

slide 5 for additional information. 
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CONSERVATION FUND PROGRAM 
OVERVIEW AND PURPOSE 
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Land and Water Conservation Fund 
The Land and Water Conservation Fund (LWCF) Program is a 
competitive, federal program authorized by Congress that 
provides for the acquisition or development of land for public 
outdoor recreation. LWCF funds are appropriated by Congress 
to the U. S. Department of the Interior, National Parks Service 
(NPS), and NPS allocates the funds through state agencies as a 
grant program to state and local governments. It is administered 
at the state level by the Florida Department of Environmental 
Protection. 

Rule Chapter 62D-5, F.A.C. outlines all of the rules that govern 
the LWCF. It is a great resource of programmatic information, 
including application requirements and scoring criteria. 

The LWCF Manual sets forth administrative procedures and 
requirements for the program. It's intended to serve as a basic 
reference for those engaged in the administration of the grant. 

LAND AND WATER CONSERVATION FUND 
OVERVIEW AND PURPOSE 

https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62D-5
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nps.gov/subjects/lwcf/upload/LWCF-FA-Manual-Vol72_2023-10-01_508.pdf


LWCF Application Information 
Eligible applicants include county governments and incorporated municipalities of the state of Florida 
and other legally constituted local governmental entities with the legal responsibility for the provision 
of outdoor recreational sites and facilities for the use and benefit of the general public. 

Grant thresholds are established annually, and dependent upon funding allocation by the NPS. 
Project sponsors are required to meet a 1:1 match ratio. 

Applicants demonstrate adequate site control of proposed project sites, including the ability to 
construct, operate, and maintain the area for the period of time sufficient to satisfy the dedication 
period as required 62D-5, F.A.C. and the LWCF Program Manual. 

Permissible uses of funds include the acquisition of land and waters, or public access to them, for 
recreational purposes, the development of outdoor recreation and supporting facilities, or a 
combination of both categories. 

LAND AND RECREATION GRANTS SECTION 
OVERVIEW AND PURPOSE 

https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62d-5
https://www.nps.gov/subjects/lwcf/lwcf-manual.htm


LAND AND WATER CONSERVATION FUND 
OVERVIEW AND PURPOSE 

The LWCF seeks to foster outdoor recreation throughout the State of Florida. 
There are two eligible project categories: 

Development Acquisition 



How does the LWCF define “development” and “acquisition”? 
Referencing 62D-5, F.A.C., development is defined as “the act of physically improving an 
area, facility, resource, or site to increase its ability or capacity to serve public outdoor 
recreation.” 

Acquisition is defined as “the act of obtaining real property or interests and rights therein 
by various legal means to serve public outdoor recreation purposes.” 

LAND AND WATER CONSERVATION FUND 
OVERVIEW AND PURPOSE 



LAND AND WATER CONSERVATION FUND 
OVERVIEW AND PURPOSE 

Eligible Development Facilities 
LWCF development projects have two types of facilities: 
Primary and Support. 

Primary facilities those that could stand alone and still 
provide outdoor recreation. 

Examples of eligible primary facilities include: 

• Playgrounds 
• Energy Conservation Elements 
• Kayak/Canoe Launches 
• Boat Launches 
• Beach Access 
• Observation Decks/Boardwalks 
• Exercise Stations 
• Pavilions 
• Outdoor Education Centers 
• Outdoor Pools 
• Sports Fields/ Courts (baseball, football, basketball, etc.) 

Primary facility cost must be equal to, or 
greater than, 50% of the total project cost.   



LAND AND WATER CONSERVATION FUND 
OVERVIEW AND PURPOSE 

Eligible Development Facilities (cont’d) 
Support facilities those that enhance the 
recreation experience alongside primary 
facilities. 

Examples of eligible support facilities include: 

• Sidewalks 
• Parking Areas 
• Landscaping 
• Water Fountains 
• Security Lighting 
• Restrooms 
• Restroom/Concession Stands 
• Fencing 
• Access Roads 



LAND AND WATER CONSERVATION FUND 
OVERVIEW AND PURPOSE 

Ineligible Development Facilities 
Ineligible facilities are not eligible for 
reimbursement. These facilities include: 
• Security Cameras 
• Enclosed Buildings 
• Stand-Alone Concession Stands 
• Lodges, Restaurants, Food Prep 

Equipment 
• Employee Residences or Furnishings 
• Informational Leaflets 
• Mobile Recreation Units (porta-bleachers) 
• Facilities for Professional Arts/Athletics 
• Gardens for Commercial Enterprise 
• Buoys, Ropes, Lifejackets, or Boats 



LAND AND WATER CONSERVATION FUND 
OVERVIEW AND PURPOSE 

Eligible Acquisition Sites 

Eligible acquisition sites or sites with 
the below characteristics are eligible for 
acquisition assistance. 

These sites include: 

• Any Lands, Waters, or Wetlands to 
be Used for Outdoor Recreation 

• New Areas 
• Additions to Existing Areas 
• Physical Connections between Areas 

(i.e., waterways, trails, corridors, etc.) 



LAND AND WATER CONSERVATION FUND 
OVERVIEW AND PURPOSE 

Ineligible Acquisition Sites 
Ineligible acquisition sites or sites with 
the below characteristics are not eligible 
for acquisition assistance. 
These sites include: 

• No public access available to site 
• Less than fee simple/ Leasehold Agreements 
• If the land has an Unwilling seller 
• Historic Sites & Structures, Museums 
• Meet Public School Minimum Site Size 
• Lodges, Motels, and Restaurants 



POLL QUESTION 
There are three eligible types of LWCF project categories: Development, 

Acquisition, and Maintenance. 

FALSE; There are two eligible types of LWCF project categories: development and 
acquisition. See slide 10 for additional information. 



FY2024-2025 LWCF 
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LAND AND WATER CONSERVATION FUND 
FY2024-2025 LWCF APPLICATION CYCLE OVERVIEW 

FY2024-2025 LWCF Application Cycle: 
October 1, 2024 – October 31, 2024 

The FY2024-2025 LWCF Application Webinar presentation will be available on 
the program website for reference. 

Applicants must submit 1 original copy of the completed application and all supporting documents during the 
submission period. Applications must be postmarked NO LATER THAN October 31, 2024, and submitted to: 

Reilly Allman, Land and Water Conservation Fund 
Department of Environmental Protection 
3800 Commonwealth Boulevard, MS# 585 

Tallahassee, Florida 32399 

Please submit the application in a SOFT COVER three prong binder. 

Applications must be post-marked no later than Thursday, October 31, 2024. 

https://floridadep.gov/lands/land-and-recreation-grants/content/land-and-water-conservation-fund-program


FY2024-2025 LWCF Application Cycle Funding Basics 
• Funding is competitive. 

• Grant payments are provided as cost reimbursements upon project completion. 

• Grant Term (project period): three (3) years, with two one-year extensions. 

• Grantees with two incomplete LWCF projects by the closing date of the application submission 

period are not eligible to apply. 

• LWCF funds cannot be applied to duplicate or incomplete projects, including phased projects 

at the same site. 

• Maximum funding request is $1,500,000 

• Match funding is required, at a 50:50 ratio of the total project cost. 

LAND AND WATER CONSERVATION FUND 
FY2024-2025 LWCF APPLICATION CYCLE OVERVIEW 



Match Requirements 

Referencing 62D-5, F.A.C., applicants are required to match requested funds. The match ratio 

must be 50:50. There are no match waivers in this program. 

LAND AND WATER CONSERVATION FUND 
FY2024-2025 LWCF APPLICATION CYCLE OVERVIEW 

Eligible Match Sources Ineligible 

Cash Real Property obtained with LWCF, RTP, 
or FRDAP funds 

In-Kind Services* Donated value of real property 
acquired prior to DEP approval 

Value of Donated Real Property Other State or Federal Land Acquisition 
Programs 

*The use of in-kind services is not an eligible match source for acquisition projects. 



LWCF Grant Application Cycle 
Eligible applicants are invited to submit project 
proposals during the advertised annual application 
cycle. All project locations must have adequate site 
control and meet programmatic requirements prior to 
application submission. Application submittals must 
be post-marked no later than Thursday, October 
31, 2024. 

At the close of the application cycle, submitted 
proposals are reviewed for deficiencies, scored and 
ranked by DEP staff. Eligible applications are 
presented to the National Park Service for comment, 
and a Recommended LWCF Priority List is drafted. 

Project funding becomes available at the start of 
the federal fiscal year (October 1), upon the 
execution of the LWCF Agreement. 

LAND AND WATER CONSERVATION FUND 
FY2024-2025 LWCF APPLICATION CYCLE OVERVIEW 

Application Cycle 

Staff Review and 
Applicant Deficiency 

Response Period 

Scoring and Ranking of 
Eligible Applications 

Applications sent to 
National Park Service 
for Review & Approval 

Approved Application 
Ranking and Creation of 

Priority List 

Priority List Approved by 
DEP Deputy Secretary 

Priority List Approved by 
the National Park 

Service 

Award Memo sent to 
funded Applicants from 

Priority List 



POLL QUESTION 
FY2024-2025 LWCF Applications may be submitted online, via e-mail 

and/or hand delivered. 

FALSE; FY2024-2025 LWCF Applications must be submitted through the postal mail from 
October 1, 2024, through October 31, 2024, and post-marked no later than October 31, 

2024. See slide 19 for additional information. 



FY24-25 LWCF Application 
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FY2024-2025 LWCF Application Cycle Ineligibility Basics 
• Disqualified Project Sponsor or Unsuitable Scope of Work 

• Project Site is School Board Property 

• No Site Control of the Project Boundary 

• Project Site is not a Viable Recreation Area 

• Project Site with Documented and Unresolved Environmental Violations 

• Project Site Deemed Ineligible by the State Clearinghouse 

• Active Projects or Duplicate Projects  

LAND AND WATER CONSERVATION FUND 
ELIGIBILTY REQUIREMENTS 



LWCF Application Eligibility Requirements 
Eligible applicants for LWCF funds include all local governmental entities with the legal responsibility for the 
provision of outdoor recreational sites and facilities for the use and benefit of the public may submit LWCF 
applications during the application submission period. 

Project sponsors are required to meet match ratios listed in 62D-5, F.A.C. (50:50). 

Applicants must demonstrate adequate site control of proposed project sites, including the ability to 
construct, operate, and maintain the area for the term required by LWCF and the grant agreement. For 
LWCF projects on land owned by the applicant and leased, that term is in perpetuity. For sites owned by 
someone other than the applicant, an agreement must be in place between both parties ensuring the 
perpetual use of the site will be outdoor recreation. 

Permissible uses of funds include development, renovation, or acquisition for the purpose of outdoor 
recreation. Facilities eligible for development include but are not limited to development of sports facilities, 
restroom-concession stands, boating and fishing facilities; and acquisition of lands, wetlands, or 
waterways. 

LAND AND WATER CONSERVATION FUND 
ELIGIBILTY REQUIREMENTS 

https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62D-5


LAND AND WATER CONSERVATION FUND 
ELIGIBILTY REQUIREMENTS 

Application Limit per Submission Cycle 
The maximum number of applications an 
applicant may submit will be as follows: 

• One application per cycle per grantee 

• If applicant has one open project by the end of 

the cycle, one application can be submitted. 

• If the applicant has two open projects by the end 

of the cycle, no applications can be 

submitted. 



LAND AND WATER CONSERVATION FUND 
ELIGIBILTY REQUIREMENTS 

Site Eligibility 
Applicants must demonstrate adequate site control of proposed project sites, including the ability to 
construct, operate, and maintain the area for the term required by LWCF and the grant agreement. 
For LWCF projects on land owned by the applicant and leased, that term is in perpetuity. For sites 
owned by someone other than the applicant, an agreement must be in place between both parties 
ensuring the perpetual use of the site will be outdoor recreation. 

Proper Site Control Documentation 
• Warranty Deed 
• Quit-Claim Deed 
• Special Warranty Deed 
• Lease Agreement 
• Title Commitment or Title Policy 

Property Appraiser report cards, surveys, and maps are not sufficient evidence of site control. 
Use agreements are also insufficient. 



Proper Site Control Documentation 
Warranty Deed 
Older deeds may not specify which type they are, and you will need to read the deed to see if it contains language 
guaranteeing that the person transferring the title has good title to the property. If this language is included, the deed is 
a warranty deed. 

Quit-Claim Deed 
Means that the person transferring the property didn’t guarantee that they had good title to the property.  In these 
cases, the department requires that you submit a thirty-year title search, with copies of all title-related documents, AND 
an attorney’s opinion that the title search establishes good title in the applicant and that none of the encumbrances on 
the property will interfere with the proposed uses for the property. 

Special Warranty Deed 
If there are exceptions listed in the deed, or if the deed is titled a special warranty deed it means there are 
encumbrances on the property. These may be easements, covenants and restrictions, or other recorded documents 
that affect title to the property. This means that other people have enforceable property rights that could interfere with 
your proposed use of the property. If this is the case, you need an attorney’s opinion that the exceptions listed in the 
deed won’t interfere with the uses planned for the park. You will also need to include copies of those recorded 
documents in your site control documentation. 

LAND AND WATER CONSERVATION FUND 
ELIGIBILTY REQUIREMENTS 



Proper Site Control Documentation (cont’d) 
If you lease the project site, you need to provide the lease agreement. 

The lease must: 
• Extend for perpetuity from the date of application; 
• Must not be revocable at will by the grantee; 
• Must not prohibit the proposed uses of the site; and 
• Must grant the applicant the authority to dedicate the property in perpetuity. 

Make sure the lease includes the legal description of the property, and that the legal description 
matches the boundary map, site plan, survey, and other documentation. 

Title Commitment or Title Policy 
A title policy and or title commitment is useful if copies of all exceptions are included, along with a 
title opinion stating that none of the exceptions will preclude the project. 

LAND AND WATER CONSERVATION FUND 
ELIGIBILTY REQUIREMENTS 



Conditional Project Elements 
Within eligible project types, certain items have additional restrictions or eligibility requirements, as outlined in 
62D-5, F.A.C. 

Planning Expenses 
• Limited to 15% of the total project cost 
• Includes design, surveying, engineering, land use or building permits, environmental or cultural resource 

review 

Pre-Agreement Expenses 
• Limited to planning costs incurred between the approval of the Recommended Priority List by NPS and the 

execution of the grant agreement. 
• These expenses must receive prior approval by Department staff and will be reviewed on an individual basis. 

Staff Salaries and Benefits 
• Limitations to eligible staff positions and duties, must be responsible for construction of project 
• Hours must be tracked and documented, with official documentation submitted 

LAND AND WATER CONSERVATION FUND 
ELIGIBILTY REQUIREMENTS 



Conditional Project Elements (cont’d) 
Build America, Buy America Act (BABAA) 

LWCF State Agreement, Attachment 1 Standard Terms and Conditions, 24. Build 
America, Buy America Act- Infrastructure Projects with Federal Funding 

• All iron and steel used in the project must be produced in the U.S. 
• From initial melting state through application of coatings occurred in the U.S. 

• All manufactured products used in the project must be produced in the U.S. 
• Cost of components of product should be greater then 55% of the total cost of the 

product. 
• All construction materials must be manufactured in the U.S. 

• Manufacturing processes for all construction material must occur in the U.S. 

LAND AND WATER CONSERVATION FUND 
ELIGIBILTY REQUIREMENTS 



POLL QUESTION 
Property Appraiser report cards, surveys, and maps are sufficient 

evidence of site control for LWCF projects. 

FALSE; Property Appraiser report cards, surveys, and maps are not sufficient evidence of 
site control. See slide 28 for additional information. 

The Build America, Buy America Act does not apply to LWCF projects. 

FALSE; Applicants who enter into an agreement with the State are required to adhere to 
BABAA requirements through the duration of the agreement. See slide 32 for additional 

information. 



PREPARING THE 
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Part I – General Information - A. Applicant Information 

LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

The initial page of the application requests 
information on the project sponsor, including: 
• Applicant Name: The applicant's name must match that 

registered in MyFloridaMarketPlace (MFMP). 
• Federal Employer Identification Number (FEIN) 
• Unique Entity Identifier (UEI) 
• Population: The population must be gathered from the 

2020 Census. 
• Contact Person: The contact information provided must 

be for a staff member of the project sponsor and 
cannot be listed as a consultant of nonprofit 
organization member. 

To finalize this page, have an authorized 
representative sign at the bottom with their title and 
signature date. 

https://www.dms.myflorida.com/business_operations/state_purchasing/myfloridamarketplace
https://www.census.gov/data.html


LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Part I – General Information - B. Project Information 
The second page of the application includes project specific 
information, such as the name, acreage, location, and project 
type (acquisition or acquisition and development combination). 

In addition, you should provide all information for any grant 
funds that have been used within the project boundary to 
develop existing facilities. An example of this may include an 
existing development or renovation developed with funding 
assistance from the Florida Recreation Development 
Assistance Program. 

The bottom portion of this page describes several of the 
attachments that must be tabbed and included in your 
submission. 



LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Part I – General Information - B. Project Information (cont’d) 
Page three (3) of the application is a continuation of the project 
specific information. This section requires information regarding 
your project’s exact address and coordinates. The address given 
must be a valid address at it will be used to locate the site 
during pre-award site inspections. 

This section continues with several of the attachments that must 
be tabbed and included in your submission. We will further review 
the required attachments later in our presentation. 

Additionally, the section requires information regarding Legislative 
Districts. If you are unsure of your district(s), use the links below: 

• Legislative District: Find Your Legislators 
• Congressional District: Find Your Representative 

https://www.flsenate.gov/senators/find
https://www.house.gov/representatives/find-your-representative


LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Part I – General Information - B. Project Information (cont’d) 
Page four (4) of the application is a continuation of the 
project specific information. This section requires 
information regarding the physical characteristics of the 
project site. This section outlines several attachments that 
must be tabbed and included in your submission. Again, 
we will further review the required attachments later in our 
presentation. 

Indicate on the Application if there is a natural spring and 
if there is public access to the site. 

The last item on the page requires acquisition information. 



LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Continuing with the general information segment, pages five (5) 
and six (6) request information regarding the project proposal’s 
budget. Applicants should provide the land purchase prices and 
the development costs to determine the total project cost. 

The LWCF Act specifically excludes acquisition support costs 
from eligibility (see 54 U.S.C. 200305(e)(2)(A)) so such costs 
should not be proposed to be part of the grant share or to meet 
the match share. 

LWCF funds requested cannot exceed $1,500,000. A matching 
share meeting the 1:1 minimum requirement must be secured or 
firmly committed at the time of application. It must be supported 
by a signed letter from the funding partner, confirming the type 
(cash or in-kind) and amount or value of the contribution. 

Letter(s) of Support Documenting Secured Contributions of 
Matching Share must be included as Attachment N15. 

Part I – General Information 
C. Financial Information 



LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Part I – General Information 
C. Financial Information: Project Tasks, Deliverables, and Required Documentation 

Design & Engineering Costs must be listed in the scope of 
work to be eligible for reimbursement. 

The following segment of the application covers the project tasks, 
deliverables and required documentation for reimbursement. 

List all elements for development on the site, as well as the project’s 
acquisition costs, if applicable. The LWCF Act requires that any park or 
other outdoor recreation area benefiting from assistance from a LWCF 
funding opportunity, whether for development or acquisition and 
development purposes, provide a plan for site development. 

Remember to include each element identified in this segment on your 
conceptual site plan.   Submit a conceptual site plan displaying the site 
boundary and facilities existing or to be developed. The site plan must 
correlate with the project boundary map and project elements.   

The site plan must CLEARLY DELINEATE using color codes between 
facilities/opportunities currently existing, facilities proposed for funding in 
this application and facilities planned for future development.   If project 
is an acquisition project, be sure to submit on the site plan the proposed 
elements to be developed. Also identify different LWCF phases on the 
site plan and any other grant funds that have been applied on site. 



LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Part I – General Information 
C. Financial Information: Project Tasks, Deliverables, 
and Required Documentation 

Note, if the proposed project is for an acquisition, also 
list the costs associated with the acquisition. 

The requested LWCF funds should be fully expended 
on the Land Purchase Price. 

Appraisals, surveys, and appraisal reviews are not 
eligible for reimbursement, but must be shown. 



LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Part II – Evaluation Criteria 
A. General Criteria, 1. Capital Improvement Plan 

The next section of the application, Part II – Evaluation Criteria, begins on page 10. 

Documentation must be submitted to demonstrate that the proposed project has been 
identified, in whole or in part, within the sponsor’s Capital Improvement Plan (CIP). 
For this segment, an attachment a copy of the discussed materials must be included 
as “Attachment A”. Responses must pertain to the development portion of the project. 

If the project has been identified in the CIP, sponsors must provide: 
1. A letter from the agency’s city or county manager certifying the five-year capital 

improvement schedule is officially adopted and date adopted. 
2. A copy of the five-year Capital Improvement Schedule included in the applicant’s 

adopted Local Comprehensive Plan, stating project by name, amount and year. 

If the project identified as part of the plan through an adopted resolution committing 
the applicant to amend their CIP, sponsors must provide: 
1. A copy of a fully executed resolution amending the existing schedule to include 

the development of the proposed project.   The resolution must clearly indicate the 
development of the proposed project by name, year and amount, and cannot be 
older than 3 years. 



LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Part II – Evaluation Criteria 
A. General Criteria, 2. State Comprehensive Outdoor 

Recreation Plan 

Part II – Evaluation Criteria, continues page 11, beginning with the 
State Comprehensive Outdoor Recreation Plan (SCORP). 

Section 2A: Applicants must explain how the proposed project 
would address one or more of the issues, recommendations or 
goals identified in the State Comprehensive Outdoor Recreation 
Plan. Use the OUTDOOR RECREATION IN FLORIDA – Current 
SCORP (Chapter 5).   Provide quotations or other appropriate 
references with explanations to justify the correlation. 

Section 2B: Project applicants must locate their region and circle 
each priority resource/facility need as proposed in the project. 
These elements must match those listed within the budget 
information on pages 7 & 8 of this application. 

https://floridadep.gov/parks/florida-scorp-outdoor-recreation-florida#:%7E:text=of%20other%20managers.-,The%20Statewide%20Comprehensive%20Outdoor%20Recreation%20Plan%20(SCORP)%20is%20the%20state's,Water%20Conservation%20(LWCF)%20program.
https://floridadep.gov/parks/florida-scorp-outdoor-recreation-florida#:%7E:text=of%20other%20managers.-,The%20Statewide%20Comprehensive%20Outdoor%20Recreation%20Plan%20(SCORP)%20is%20the%20state's,Water%20Conservation%20(LWCF)%20program.


LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Part II – Evaluation Criteria 
A. General Criteria, 3. Public Participation 

Page 13 of the application requests information regarding public participation for the proposed project. To 
receive points for this section, any meetings, presentations, or surveys must be held in the current year or 
within the previous 3 years of application. Each of the three meetings must be held separately to receive 
each set of points. Meetings also must be held prior to the application submittal. 

3A. Sole-purpose Meeting: Demonstrate that a pre-advertised public meeting was held solely for the 
purpose of discussing the proposed project. 
• Attach a copy of the ad and proof of publication for the advertisement.   Advertisement needs to state 

where and when advertised. 

3B. Regularly Scheduled Meeting: Demonstrate that the project was discussed at a regularly 
scheduled meeting of the applicant’s advisory board responsible for park, recreation and leisure service 
activities. City or County Commissions are not considered advisory boards. The board must be an 
appointed group of citizens, such as a parks and recreation advisory board, who would normally review 
projects similar to the proposed grant application. Planning and Zoning or similar boards may be used if a 
parks and recreation advisory board does not exist. 
• Provide a copy of the minutes of the advisory board meeting(s) where this project was discussed. 

3C. Public Input: Demonstrate that public input on the proposed project was obtained through 
presentations to community organizations, neighborhood associations and/or a written opinion survey. 
• Provide documentation (dated minutes from the meeting where the project was discussed, or a 

thank-you letter from an organization, association, etc.) showing that presentations regarding this 
project were made to community organizations or groups OR provide a copy of the survey, who was 
surveyed, AND a summary of the results. 



LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Part II – Evaluation Criteria 
A. General Criteria, 4. Linear Park 

Continuing on page 13, the Linear Park portion of the application 
requests information regarding the proposed project’s purpose and 
design. 

A linear park is defined in the LWCF Administrative Rule, 62D-5, 
F.A.C., as an active or passive outdoor recreation area of linear 
design that provides or connects recreation, park land, or open-space 
areas. 

If this applies to your project, and the proposed site is for linear park 
purposes, select “yes”. This selection should be supported through 
the project’s conceptual site plan. 

https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62d-5
https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62d-5


LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 

Part II – Evaluation Criteria 
A. General Criteria, 5. Preservation Purposes 
This section addresses preservation of historic, archaeological and/or cultural 
sites. If the proposed project is also for preservation purposes (historical, 
archaeological, cultural etc.), applications should select “yes” response under 
this prompt. A letter from the State Historic Preservation Office (SHPO) should 
be included supporting this selection. 

A. General Criteria, 6. Operation and Maintenance 
Applicants should review their capability to develop, operate and maintain the 
proposed project site. Sponsors should provide a brief description of how 
development, programming and maintenance will be provided AND an agency 
organizational chart. 

B. Development Criteria, 1. New Development 
List the existing facilities and improvements on the project site. Include 
improvements such as baseball fields, basketball courts, trails, boat ramps, 
etc. If the site is currently undeveloped, state “none”. 
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Part II – Evaluation Criteria 
B. Development Criteria 
The remaining portion of the Development Criteria section focuses on 
facilities and access to be provided through the project. All questions 
should receive only one selection. Each selection for the prompts below 
must mirror the information provided in the scope of work, budget 
information and conceptual site plan. 

B2. New Facilities or Opportunities: The project provides for new or 
additional development of recreational facilities and opportunities. 

B3. Renovation of Existing Facilities: The project provides renovation 
of existing recreational facilities. 

B4. Support Facilities: The project provides new or renovated support 
facilities (i.e., parking, restrooms, utilities). 

B5. Access to Water Resources: The project provides developed 
pedestrian access to or along water resources (i.e., trails, boardwalks, 
dune walkovers, etc.). 
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Part II – Evaluation Criteria 
B. Development Criteria 
The final segment of the Development Criteria section continues 
on page 16. Similar to previous prompts, all selections must 
mirror the information provided in the scope of work, budget 
information and conceptual site plan. 

B6. Use of Water Resources: The project provides facilities for 
recreational use of water resources (boat ramps, swimming docks, fishing 
piers, etc.). 

B7A. Infrastructure Assessment of Local Government Recreation 
and Park Department Facility Needs: List the facilities provided by the 
project which are identified in the priority ranked index clusters of outdoor 
facilities needs for renovation and/or new construction identified within 
the applicant’s population density as set forth in the Department’s study. 
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Part II – Evaluation Criteria 
B. Development Criteria 
B7B. Infrastructure Assessment of Local Government 
Recreation and Park Department Facility Needs 

Reviewing the “Infrastructure Assessment of Local 
Government Recreation and Park Department Facility Needs 
in the State of Florida” study, similar to the previous question, 
B7B, determine if the proposed project, in whole or in part, 
addresses the highest priority of infrastructure funding needs for 
the applicant’s population density. 

This prompt should receive only one selection. An applicant’s 
selection must mirror the information provided in the scope of 
work, budget information and conceptual site plan. 
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Part II – Evaluation Criteria 
C. Acquisition Criteria 
The next portion of the application requests information regarding acquisition criteria. 

C1. Florida Natural Areas Inventory: Applicants selecting “yes” must provide a letter from 
the Florida Natural Areas Inventory and an official Standard Data Report supporting their 
selection. 

C2. Water Frontage: If the project provides frontage on wetlands or water bodies such as 
rivers, lakes or oceans, select “yes”. This selection must be supported by the conceptual site 
plan. 
• For all projects providing water frontage, submit a Federal Emergency Management 

Agency (FEMA) Flood Map or Flood Insurance Rate Map (FIRM). 
• If project frontage includes wetlands, provide a project site map using the Wetlands 

Mapper from the National Wetlands Inventory. 
• Submit a map from the Nationwide Rivers Inventory (NRI) interactive map if the project 

affronts a cataloged river. 

C3. Infrastructure Assessment of Local Government Recreation and Park Department 
Facility Needs: List the facilities provided by the project which are identified in the priority 
ranked index clusters of outdoor facilities needs for renovation and/or new construction 
identified within the applicant’s population density as set forth in the Department’s study (See 
attached pages 20-24 for Priority Ranked Index Clusters). 

https://fwsprimary.wim.usgs.gov/wetlands/apps/wetlands-mapper/
https://fwsprimary.wim.usgs.gov/wetlands/apps/wetlands-mapper/
https://www.nps.gov/subjects/rivers/nationwide-rivers-inventory.htm
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Part II – Evaluation Criteria 
C. Acquisition Criteria, 4. Needed Recreational 
Acreage 
Continuing with the acquisition criteria segment, the next section 
reviews the needed recreational acreage. 

C4A. Additional Park Acreage: Describe how the project provides for 
identified need(s) for additional park acreage pursuant to the applicant’s 
adopted local comprehensive plan.  Provide the needed amount of acreage 
as listed in the local comprehensive plan and the total acreage the local 
government already has under its control. When providing a response to 
this prompt, applicants should provide excerpts from the local 
comprehensive plan with project relevant information highlighted. 
Responses should include data on current park acreage, standards and 
identified needs. 

C4B. Distribution of Park Acreage: Describe how the project provides for 
needed distribution of park acreage pursuant to the applicant’s adopted 
local comprehensive plan. 
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Part II – Evaluation Criteria 
C. Acquisition Criteria, 5. Capital Improvement 
Plan 
The final segment of the fillable LWCF application requests additional information on the 
local Capital Improvement Plan (CIP). Documentation must be submitted to demonstrate 
that the proposed project has been identified, in whole or in part, within the sponsor’s CIP. 
For this segment, an attachment a copy of the discussed materials must be included as 
“Attachment A”. Responses must pertain to the acquisition portion of the project. 

If the project has been identified in the CIP, sponsors must provide: 
1. A letter from the agency’s city or county manager certifying the five-year capital 

improvement schedule is officially adopted and date adopted. 
2. A copy of the five-year Capital Improvement Schedule included in the applicant’s 

adopted Local Comprehensive Plan, stating project by name, amount and year. 

If the project identified as part of the plan through an adopted resolution committing the 
applicant to amend their CIP, sponsors must provide: 
1. A copy of a fully executed resolution amending the existing schedule to include the 

development of the proposed project.  The resolution must clearly indicate the 
development of the proposed project by name, year and amount, and cannot be older 
than 3 years. 



Outdoor Facility Needs Ranked by Priority 
Index: Population Density 

Pages 20-24 include the Outdoor Facility Needs Ranked by 
Priority Index, as established through the 1995 study entitled 
“Infrastructure Assessment of Local Government 
Recreation and Park Department Facility Needs in the 
State of Florida”. 

To find the appropriate population density for your project, 
applicants must use the population information contained in 
the 2020 Census. 

This information will be used to assist with responding to 
questions posed on pages 16, 17 and 18. 

LAND AND WATER CONSERVATION FUND 
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https://www.census.gov/data.html


At page 25, you have reached the end of the 
fillable portion of the FY2024-2025 State 
Application. 
Next applicants will fill out the federal forms then save, print, and attach 
them to the application. Attachments must be tabbed in the order outlined 
in the 2024-2025 LWCF State Application Instructions and Federal Form 
Requirements. 

If all required forms and attachments are not included within the 
application submission, the proposal will be deemed ineligible to 
compete for funding. These items are required by the National Park 
Service and the Department of Interior to proceed with federal funding 
consideration. 

The FY2024-2025 LWCF State Application Instructions and Federal Form 
Requirements can be located on LWCF Application Process, Submission 
Cycles, and Funded Projects webpage for additional information. 

LAND AND WATER CONSERVATION FUND 
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https://floridadep.gov/lands/land-and-recreation-grants/content/lwcf-application-process-submission-cycles-and-funded
https://floridadep.gov/lands/land-and-recreation-grants/content/lwcf-application-process-submission-cycles-and-funded


Contacts for Additional Information, pages 26-27 

The remaining pages of the application provide useful 
information regarding helpful contacts, guidelines and state 
standards. 

LAND AND WATER CONSERVATION FUND 
PREPARING THE APPLICATION FORM 



Land and Recreation Grants Section 
Staff Assignments, page 2 

The final page of the application includes a map 
of all Land and Recreation Grants Section staff 
assignments. 

For the most up-to-date contact information, visit 
the Land and Recreation Grants Section website 
at: https://floridadep.gov/Grants. 

LAND AND WATER CONSERVATION FUND 
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https://floridadep.gov/Grants
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Before you submit an application package, 
ensure that all necessary support documents 

have been prepared and attached. 

Use the Application Instructions & Federal 
Form Requirements of the application to 

make sure that all applicable documentation 
is included. 

Remember that 1 original copy of the 
completed and signed application with all 

supporting documents must be postmarked 
no later than October 31, 2024. 

Part VI – Supporting Documentation 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/floridadep.gov/sites/default/files/LWCF%20Grant%20Application%20Instructions%20DRP-121-Instructions%20%20FY2023-2024.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/floridadep.gov/sites/default/files/LWCF%20Grant%20Application%20Instructions%20DRP-121-Instructions%20%20FY2023-2024.pdf


POLL QUESTION 
Project sponsors may select a match ratio of 100:0 of Part III, Financial 

Information. 

FALSE; sponsor match must be provided at a 50:50 ratio and there is no waiver. See 
slide 21 for additional information. 



SUPPORTING 
DOCUMENTATION 

FY24-25 LWCF Application 
Cycle Webinar 



Exhibit A: Capital Improvement Schedule 

LAND AND WATER CONSERVATION FUND 
STATE SUPPORTING DOCUMENTATION 

Sponsors for both an acquisition or acquisition and development 
combination project should submit supporting documentation from their 
Capital Improvement Schedule (CIP) to demonstrate that the proposed 
project has been identified, in whole or in part. For this segment, attach a 
copy of the discussed materials must be included as “Exhibit A”. 

If the project has been identified in the CIP, sponsors must provide: 
1. A letter from the agency’s city or county manager certifying the five-

year capital improvement schedule is officially adopted and date 
adopted. 

2. A copy of the five-year Capital Improvement Schedule included in the 
applicant’s adopted Local Comprehensive Plan, stating project by 
name, amount and year. 

If the project identified as part of the plan through an adopted resolution 
committing the applicant to amend their CIP, sponsors must provide: 
1. A copy of a fully executed resolution amending the existing schedule to 

include the development of the proposed project.   The resolution must 
clearly indicate the development of the proposed project by name, year 
and amount, and cannot be older than 3 years. 



Exhibit B: Statewide Comprehensive Outdoor Recreation Plan (SCORP) 

LAND AND WATER CONSERVATION FUND 
STATE SUPPORTING DOCUMENTATION 

Applicants must explain how the proposed 
project would address one or more of the 
issues, recommendations or goals 
identified in the 2023-2027 State 
Comprehensive Outdoor Recreation Plan. 

Use the OUTDOOR RECREATION IN FLORIDA – 
2023-2027 SCORP (Chapter 5).    

Provide quotations or other appropriate references 
with explanations to justify the correlation. 

https://floridadep.gov/parks/florida-scorp-outdoor-recreation-florida#:%7E:text=of%20other%20managers.-,The%20Statewide%20Comprehensive%20Outdoor%20Recreation%20Plan%20(SCORP)%20is%20the%20state's,Water%20Conservation%20(LWCF)%20program.
https://floridadep.gov/parks/florida-scorp-outdoor-recreation-florida#:%7E:text=of%20other%20managers.-,The%20Statewide%20Comprehensive%20Outdoor%20Recreation%20Plan%20(SCORP)%20is%20the%20state's,Water%20Conservation%20(LWCF)%20program.


Exhibit C: Public Participation 

LAND AND WATER CONSERVATION FUND 
STATE SUPPORTING DOCUMENTATION 

To receive points for the Public Participation segment of the application, any meetings, presentations, 
or surveys must be held in the current year or within the previous 3 years of application. Each of the 
three meetings must be held separately to receive each set of points. Meetings also must be held prior 
to the application submittal. 

C-1. Sole-purpose Meeting: Demonstrate that a pre-advertised public meeting was held solely for the 
purpose of discussing the proposed project. 
• Attach a copy of the ad and proof of publication for the advertisement.   Advertisement needs to 

state where and when advertised. 

C-2. Regularly Scheduled Meeting: Demonstrate that the project was discussed at a regularly 
scheduled meeting of the applicant’s advisory board responsible for park, recreation and leisure 
service activities. City or County Commissions are not considered advisory boards. The board must be 
an appointed group of citizens, such as a parks and recreation advisory board, who would normally 
review projects similar to the proposed grant application. Planning and Zoning or similar boards may 
be used if a parks and recreation advisory board does not exist. 
• Provide a copy of the minutes of the advisory board meeting(s) where this project was discussed. 

C-3. Public Input: Demonstrate that public input on the proposed project was obtained through 
presentations to community organizations, neighborhood associations and/or a written opinion survey. 
• Provide documentation (dated minutes from the meeting where the project was discussed, or a 

thank-you letter from an organization, association, etc.) showing that presentations regarding this 
project were made to community organizations or groups OR provide a copy of the survey, who 
was surveyed, AND a summary of the results. 



Exhibit D: State Historic Preservation Officer (SHPO) Letter 

LAND AND WATER CONSERVATION FUND 
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Exhibit D addresses preservation 
of historic, archaeological and/or 
cultural sites. If the proposed 
project is also for preservation 
purposes (historical, 
archaeological, cultural etc.), a 
letter from the State Historic 
Preservation Office (SHPO) should 
be included supporting this 
selection. 

Florida Master Site File reports are 
not sufficient documentation to 
receive points for this segment. 



Exhibit E: Operation and 
Maintenance 
Documentation 

For Exhibit E, project 
sponsors should provide a 
brief description of how 
development, programming 
and maintenance will be 
provided AND an agency 
organizational chart. 

LAND AND WATER CONSERVATION FUND 
STATE SUPPORTING DOCUMENTATION 



Exhibit F: Florida Natural Areas 
Inventory (FNAI) Documentation 

Applicants must provide a letter from the 
Florida Natural Areas Inventory and an 
official Standard Data Report supporting 
their selection. 

Project sponsors may request a Standard 
Data Report from the FNAI through the 
instructions on their website: 
https://www.fnai.org/publications/data-
requests. 

LAND AND WATER CONSERVATION FUND 
STATE SUPPORTING DOCUMENTATION 

https://www.fnai.org/publications/data-requests
https://www.fnai.org/publications/data-requests


Exhibit G: Local Comprehensive Plan 
Excerpt 
Applicants should describe how the project provides for 
identified need(s) for additional park acreage pursuant to the 
applicant’s adopted local comprehensive plan. Provide the 
needed amount of acreage as listed in the local 
comprehensive plan and the total acreage the local 
government already has under its control. When providing a 
response to this prompt, applicants should provide excerpts 
from the local comprehensive plan with project relevant 
information highlighted. Responses should include data on 
current park acreage, standards and identified needs. 

Additionally, project sponsors should describe how the 
project provides for needed distribution of park acreage 
pursuant to the applicant’s adopted local comprehensive 
plan. 

LAND AND WATER CONSERVATION FUND 
STATE SUPPORTING DOCUMENTATION 



Exhibit H: Conceptual Site Plan 
Submit a conceptual site plan displaying the areas 
to be acquired and facilities to be developed as 
proposed in the scope of the application.    The site 
plan must correlate with the project area identified in 
the project boundary map and cost estimate.   The 
site plan must CLEARLY DELINEATE between 
facilities/opportunities currently existing, facilities 
proposed for funding in this application and facilities 
planned for future development.   

Color code your site plan to indicate facilities 
that are existing, proposed for funding and 
planned for future development (not in this 
project). 

LAND AND WATER CONSERVATION FUND 
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Exhibit H2: Development Timeline 
Submit a timeline displaying the areas to be 
acquired and/or facilities to be developed as 
proposed in the scope of the application. 

Development Projects: Submit a detailed 
timeline including the bidding, construction, and 
completion of the project. 

Acquisitions: Submit a detailed timeline for the 
purchase completion (1-year granted). Timeline 
must also include the development completion 
following the purchase (3- years granted). 

Timelines must be specific, measurable, 
attainable, relevant and timely (SMART). 

LAND AND WATER CONSERVATION FUND 
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Exhibit I: Boundary Map 
Submit a Section 6f Boundary, colored boundary map of the 
project area. The map must provide a legal description and 
sketch of the project area boundaries, north directional 
arrow, display known easements, and be legally sufficient to 
identify the project area. Also, be sure to identify and outparcel 
onsite buildings (i.e., gymnasiums, meeting rooms, recreation 
centers, visitor centers, multi-purpose spaces, park office space, 
interpretive centers, maintenance buildings, etc.). The map must 
also depict where and how the public will access the site, 
parking, etc. 

Plat maps may be accepted if the above criteria are identified. 
See website https://floridadep.gov/lands/land-and-recreation-
grants/content/land-and-water-conservation-fund-program for 
Boundary Map requirements. Use either an 8 ½ x 11 or 11x17 
map. Map may be no larger than 11x17. 

LAND AND WATER CONSERVATION FUND 
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https://floridadep.gov/lands/land-and-recreation-grants/content/land-and-water-conservation-fund-program
https://floridadep.gov/lands/land-and-recreation-grants/content/land-and-water-conservation-fund-program


Exhibit J: Color Photos of the Project Site 

LAND AND WATER CONSERVATION FUND 
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Submit color, on-site photographs 
sufficient to depict the current physical 
characteristics of the project area. 

Aerial photographs are beneficial, but 
not required. 

Mark an approximate boundary of the 
project site and note major roads 
and/or landmarks on the aerial photo. 



Exhibit K: Location Map and Directions 

Submit a detailed street, road or highway map 
precisely locating the project site. 

Also, provide clear and concise written driving 
instructions from the nearest federal or state 
highway. 

NOTE: Confirm that street names listed in the 
written directions are the same as those posted 
on street signs in the area. 

LAND AND WATER CONSERVATION FUND 
STATE SUPPORTING DOCUMENTATION 



Exhibit L: Site Control 
If the property is owned by the applicant, submit a copy 
of the site control documents (i.e., warranty deed). 

If the applicant only has a Quit Claim Deed, submit the 
deed and a 30-year title search by the applicant’s 
attorney project the applicant owns the property. 

If submerged lands are included in the development 
area, provide a legal document (i.e., permit, 
management agreement, etc.) which indicates 
permission to use and develop the submerged lands. 

Site Control must be effective by the close of the 
submission period, October 31, 2024. 

LAND AND WATER CONSERVATION FUND 
STATE SUPPORTING DOCUMENTATION 
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Exhibit M1: Project Narrative 

Description of the physical characteristics of the 
existing park or the proposed park: 
A written response is required to describe the 
project site and proposed development or 
renovations in more detail. Illuminate the existing 
natural or historical resources, talk about the public 
access, any easements, and the and future uses 
that are planned for the site if it’s an acquisition 
project. 

The Project Overview must be limited to 2 pages. 



LAND AND WATER CONSERVATION FUND 
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Exhibit M2: Parcel Acquisition 

If the proposed project consists of 
acquiring multiple parcels, identify the 
specific order in which the parcels will 
be acquired. In the event that all 
parcels cannot be acquired, 
applicants must demonstrate that the 
purpose of the project can still be 
achieved. Also submit the estimated 
value of the property being acquired. 



LAND AND WATER CONSERVATION FUND 
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Now we will move into the 
Federal Supporting Documents. 
It is important to note that ALL 
federal forms are required. Fill 

out all forms in their entirety. 

Use the Application Instructions & Federal 
Form Requirements of the application to 

make sure that all applicable documentation 
is included. 

Federal Supporting Documentation 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/floridadep.gov/sites/default/files/LWCF%20Grant%20Application%20Instructions%20DRP-121-Instructions%20%20FY2023-2024.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/floridadep.gov/sites/default/files/LWCF%20Grant%20Application%20Instructions%20DRP-121-Instructions%20%20FY2023-2024.pdf
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Exhibit N1: Federal Permits 

Submit all Federal Permits as required by 
the scope of the project. 

All Federal Permits must be applied for 
prior to application. Permits must either 
be in place or applicant able to show 
where applicable permits have been 
applied for. 

County/State permits can be applied for 
post-application. 
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Exhibit N2: Federal Environmental 
Compliance Reviews & Reports 
Submit all Federal Environmental Compliance Reviews and Reports, 
including: 
• U.S. Fish & Wildlife Service Consistency Letter and Environmental 

Review 

• U.S. Fish & Wildlife Service Endangered Species List (if applicable) 

• U.S. Fish & Wildlife Service Costal Barrier Resource System Mapping 

Access the CBRS Validation Tool 

• National Historic Preservation (NHPO) Office Project Review Final 

Determination 

• State Historic Preservation (SHPO) Office Project Review Final 

Determination OR Tribal Historic Preservation (THPO) Office Project 

Review Final Determination 



LAND AND WATER CONSERVATION FUND 
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Exhibit N3: Federal Application & Review 
(A&R) Form 

Submit ALL sections and questions in their entirety, 
as applicable. 
Cover Page – All Projects 
Section 1.0 – All Projects 
Section 2.0 – All Project 
Section 2.1 – Acquisition Projects Only 
Section 2.2 – All Projects 
Section 3.0* – All Projects 

* If in Section 3.0, a Categorical Exclusion is identified, applicant must 
provide the CE Number identifier as well as a written explanation of 
detailing how the project meets the exclusionary criteria. 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/publicfiles.dep.state.fl.us/DSL/LRGWeb/LWCF/FEDERAL%20FORMS/LWCF-Federal%20Application-and-Revision-Form%20(A&R%20Form).pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/publicfiles.dep.state.fl.us/DSL/LRGWeb/LWCF/FEDERAL%20FORMS/LWCF-Federal%20Application-and-Revision-Form%20(A&R%20Form).pdf
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Exhibit N4:NEPA Documentation 
Environmental Reviews and/or 
Assessments 
Submit the required environmental 

reviews and assessments: 

• Environmental Assessment(s) (Phase I 

and/or Phase II) 

• Cultural Resource Assessment Survey 

(CRAS) OR Biological Survey 

Assessment (BSA) 



LAND AND WATER CONSERVATION FUND 
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Exhibit N5: Financial Assurance Proof of Match 

Submit an explanation from the Chief Financial Officer stating the following: 
• Match funding has been allocated for the project and is currently available to be 

expended. 

• Explanation of how cost estimate was derived. 

• The date funds will be available for use. 

• State if any in-kind services will be used. 

• Describe any project elements/facilities or costs that will improve site resiliency 

and facility longevity, if any. 

• Explain how the project will address the Americans with Disabilities Act (ADA). 

• Explain how the project will address the Buy American Build American Act 

(BABA). 

• Applicants must acknowledge they are aware that their projects (i.e., 

subcontracts, supplies, and materials) will be subject to the BABA 

requirements and the provisions must be adhered to. 



LAND AND WATER CONSERVATION FUND 
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Submit a written explanation of the park, what demographic 
it serves, the socio-economic background of users, the 
location and surrounding park areas, how the scope of 
work will positively impact the communities, and how any 
development will make a difference. 

The Summary must not be repetitious information and 
duplicative of the Project Narrative (M1). Summary 
should be only one paragraph. 

Exhibit N6: Federal Project Abstract Summary 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/apply07.grants.gov/apply/forms/readonly/Project_AbstractSummary_2_0-V2.0.pdf


LAND AND WATER CONSERVATION FUND 
FEDERAL SUPPORTING DOCUMENTATION 

Submit a budget narrative estimate 
using one of the below applicable 
forms: 

• SF 424A - Acquisitions 
• SF 424C - Development Projects 

Exhibit N7: Federal Budget 
Narrative Cost Estimates 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/apply07.grants.gov/apply/forms/readonly/SF424A-V1.0.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/apply07.grants.gov/apply/forms/readonly/SF424C_2_0-V2.0.pdf


LAND AND WATER CONSERVATION FUND 
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Provide parcel map(s) 
showing the acreage 
and legal description of 
the property to be 
acquired. 

Exhibit N8: Parcel Map and Acreage 
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Provide a letter of 
intent and willing 
seller agreement(s). 

Exhibit N9:Buyer-Seller Agreement 
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Exhibit N10:Acquisition Schedule 

Provide a detailed timeline for the 
acquisition of the parcel(s). 
• Awardee gets one (1) year for 

acquisition purchase from the date of 
the NPS award approval. 



LAND AND WATER CONSERVATION FUND 
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Exhibit N11:Uniform Appraisal Standards 
for Federal Land Acquisitions (UASFLA) 
Provide an appraisal prepared to UASFLA/Yellow 

Book Standards. 

The appraiser must be on the State of Florida, 

Division of State Lands Official Listing and must 

meet uniform appraisal standards for federal land 

acquisitions. 

The UASFLA cannot be older than six (6) months. 



LAND AND WATER CONSERVATION FUND 
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Exhibit N12:Waiver of Retroactivity 
Provide a request for waiver of retroactivity for parcels acquired 

within six (6) months. 



POLL QUESTION 
There is no required supporting documentation for the LWCF Application. 

FALSE; While some supporting documentation is elective to receive additional points, 
many documents are required to compete for funding, such as the boundary map, site 

control, and conceptual site plan. See slides 60-87 for additional information. 



POST-APPLICATION 
AND EVALUATION 
PROCESS 

FY24-25 LWCF Application 
Cycle Webinar 



LAND AND WATER CONSERVATION FUND 
POST-APPLICATION AND EVALUATION PROCESS 

Following closure of the application submission period, Department staff will review 
applications for missing or incomplete information. Once notified of deficiencies, 
applicants may retain eligibility by submitting all documentation missing from or not 
clear in the application within fifteen (15) working days from the date of the 
Department’s written notification. Failure to provide a response to an issued 
deficiency report will result in an application being deemed ineligible, as staff will be 
unable to accurately assess the project’s qualifications. 

If Department staff determines your project does not meet the intent of the program 
or you fail to provide adequate documentation during the deficiency period, you will 
be provided, in writing, with a formal ineligible determination letter. 



LAND AND WATER CONSERVATION FUND 
POST-APPLICATION AND EVALUATION PROCESS 

As the deficiency response period closes, qualified applications are scored 
and ranked per Rule 62D-5, F.A.C. Eligible projects are forwarded to the State 
Clearinghouse for review. Because the LWCF program provides federal 
assistance and projects may have a significant impact on Florida’s 
environment, each application must undergo a state-level environmental 
review. Once completed, a clearance letter or state process recommendation 
letter is issued. 

All qualified applications are then forwarded to the National Park Service 
(NPS) for review. The Land and Recreation Grants Section Staff perform site 
inspections on all sites. 

https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62D-5


LAND AND WATER CONSERVATION FUND 
POST-APPLICATION AND EVALUATION PROCESS 

After all reviews are complete, the Recommended Priority List is drafted. The 
approved Priority List will comprise of ranked scores for each category: development 
and acquisition. Applications will be ranked on the priority list according to assigned 
point scores. The application with the highest score will receive the highest rank. The 
remaining applications will be arranged in descending order according to their 
assigned point scores. 

If two or more applications receive the same score, a tie-breaker system will be used 
to decide the priority ranking among them. Two aspects are considered during a tie 
breaker: funding history and per capita operating budget. Priority goes to the applicant 
with the lowest amount of funding history and the lowest per capita operating budget. 



LAND AND WATER CONSERVATION FUND 
POST-APPLICATION AND EVALUATION PROCESS 

As the recommended Priority List is 
finalized, the document is presented to 
the FDEP’s Department Secretary or 
their designee. It is reviewed, revised 
as necessary, and executed through 
signature. 

The final Priority List is then forwarded 
to the National Park Service (NPS) for 
final review. NPS’s endorsement of the 
final Priority List prompts Department 
staff to issue award memos for 
applicants with corresponding projects. 



LAND AND WATER CONSERVATION FUND 
POST-APPLICATION AND EVALUATION PROCESS 

Post issuance of an award memo, the Department 
and Grantee will enter into a grant agreement that 
sets forth the responsibilities of each part regarding 
administration of the approved project as outlined in 
the Application, pursuant to Rule 62D-5, F.A.C. 

The grant agreement will contain terms and 
conditions particular to each project. This document 
is forwarded to the grant manager for review and 
approval by the appropriate signatory authority. 
Upon its signature, the grant agreement is returned 
to the Department and executed through a 
secondary signature from the Department’s 
Secretary or designee. 



LWCF Grant Agreement Lifecycle 
Florida’s LWCF grant agreements include a three-year 
term, starting upon the execution date. As the agreement 
is executed, new grantees will: 
(a) have one hundred and eighty (180) calendar days to 

complete and submit required Commencement 
Documentation. 

(b) Approval results in the issuance of the Notice to 
Commence. No ground-breaking construction can 
occur before the NTC is issued. 

Tri-annual status reports are due on January 5th, May 5th 
and September 5th of the grant agreement term. 

Project completion must be finalized sixty (90) calendar 
days prior to the expiration date of the agreement. 

LAND AND WATER CONSERVATION FUND 
RECREATIONAL TRAILS PROGRAM OVERVIEW AND PURPOSE 

Grant Agreement 
Drafted 

Grant Agreement 
Reviewed and Signed 

by Grantee 

Grant Agreement 
Executed by DEP 

Secretary or Designee 

Tri-annual Status Report 
Submitted January 5th, 
May 5th and September 

5th each year of 
Agreement Term 

Commencement 
Documentation (Task 1) due 

180 Days Post Execution 

Completion (Task 2) due 
90 Days Prior to 

Agreement Expiration 

Final Site Inspection 

Project 
Reimbursement 

Agreement Expiration 
Three-Calendar Years 

Post Execution 



POLL QUESTION 
Project sponsors must respond to an issued Deficiency Report within 15 

working days or the submitted application will be ineligible to compete for 
funding. 

TRUE; Applicants must respond to issued Deficiency Reports within 15 working days, as 
outlined in the program’s guidance. See slide 90 for additional information. 



ADDITIONAL 
RESOURCES 

FY24-25 LWCF Application 
Cycle Webinar 



LAND AND WATER CONSERVATION FUND 
ADDITIONAL RESOURCES 

SUPPORTING DOCUMENTATION WEBSITE CONTACT INFORMATION 

LWCF Program Information and Assistance https://floridadep.gov/lands/land-and-recreation-grants/content/land-
and-water-conservation-fund-program 850-245-2501 

Florida Statewide Greenways and Trails Plan https://floridadep.gov/ogt 850-245-2052 

Outdoor Recreation in Florida – (2023 SCORP) https://floridadep.gov/Parks/florida-scorp-outdoor-recreation-florida 850-245-3069 

https://floridadep.gov/lands/land-and-recreation-grants/content/land-and-water-conservation-fund-program
https://floridadep.gov/lands/land-and-recreation-grants/content/land-and-water-conservation-fund-program
https://floridadep.gov/ogt
https://floridadep.gov/Parks/florida-scorp-outdoor-recreation-florida


LAND AND WATER CONSERVATION FUND 
ADDITIONAL RESOURCES 

PROGRAM/AGENCY PHONE WEBSITE 
Florida Department of Environmental Protection 850-245-2118 https://floridadep.gov/ 

Land and Water Conservation Fund (LWCF) 850-245-2783 
https://floridadep.gov/lands/land-and-recreation-grants/content/land-and-water-
conservation-fund-program 

Florida Office of Greenways & Trails (OGT) 850-245-2052 https://floridadep.gov/ogt 
Statewide Comprehensive Outdoor Recreation Plan (SCORP) 850-245-2078 https://floridadep.gov/Parks/florida-scorp-outdoor-recreation-florida 
Florida Fish and Wildlife Conservation Commission (FWC) 850-488-4676 https://myfwc.com/wildlifehabitats/ 
U.S. Fish & Wildlife Service 1-800-344-9453 https://www.fws.gov/ 
Northwest Florida Water Management District 850-539-5999 http://www.nwfwater.com/ 
Suwanee River Water Management District 386-362-1001 http://www.mysuwanneeriver.com/ 
St. Johns River Water Management District 386-329-4500 http://www.sjrwmd.com/ 
Southwest Florida Water Management District 352-796-7211 http://www.swfwmd.state.fl.us/ 
South Florida Water Management District 561-686-8800 https://www.sfwmd.gov/ 
Florida Department of State 850-245-6500 https://dos.myflorida.com/ 
Florida Natural Areas Inventory (FNAI) 850-224-8207 https://www.fnai.org/ 
U.S. Forest Service (National Scenic Trail) 850-523-8500 https://www.fs.usda.gov/main/fnst/ 
U.S. Department of the Interior (National Recreation Trails) 850-523-8586 https://www.nps.gov/subjects/nationaltrailssystem/national-recreation-trails.htm 

Additional Contact Information 

https://floridadep.gov/
https://floridadep.gov/lands/land-and-recreation-grants/content/land-and-water-conservation-fund-program
https://floridadep.gov/lands/land-and-recreation-grants/content/land-and-water-conservation-fund-program
https://floridadep.gov/ogt
https://floridadep.gov/Parks/florida-scorp-outdoor-recreation-florida
https://myfwc.com/wildlifehabitats/
https://www.fws.gov/
http://www.nwfwater.com/
http://www.mysuwanneeriver.com/
http://www.sjrwmd.com/
http://www.swfwmd.state.fl.us/
https://www.sfwmd.gov/
https://dos.myflorida.com/
https://www.fnai.org/
https://www.fs.usda.gov/main/fnst/
https://www.nps.gov/subjects/nationaltrailssystem/national-recreation-trails.htm


LAND AND WATER CONSERVATION FUND 
ADDITIONAL RESOURCES 

The Application Instructions & 
Federal Form Requirements for 
the FY2024-2025 Land and Water 
Conservation Fund Application 
Cycle provides a summary of 
today’s presentation. 

• General Application Information 
• Application Checklist 
• Helpful Contact Information 
• NPS Federal Agency Categorical 

Exclusions 



LAND AND WATER CONSERVATION FUND 
ADDITIONAL RESOURCES 

FINAL QUESTIONS? 

Program 
Overview and 

Purpose 

FY2024-2025 
Application 

Cycle Overview 

Eligibility 
Requirements 

Supporting 
Documentation 

Post-Application 
and Evaluation 

Process 



QUESTIONS? 



THANK YOU 
Lauren Cruz 

Federal Programs Manager 
Phone: 850-245-2681 

Email: Lauren.Cruz@floridadep.gov 

Reilly Allman 
Land and Water Conservation Fund Program Coordinator 

Phone: 850-245-2783 
Email: Reilly.Allman@floridadep.gov 

mailto:Reilly.Allman@floridadep.gov
mailto:Lauren.Cruz@floridadep.gov
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