Southeast
Florida
Coral Reef
Initiative

Bi-Annual SEFCRI Team Meeting

March 81, 2017

West Boynton Recreation Center, 6000 Northtree Boulevard Lake Worth, Florida 33463

AGENDA

8:30-9:00 Registration

9:00-9:25 Welcome and Meeting Overview (Francisco Pagan, FDEP CRCP, SEFCRI Chair)

9:25-10:25 CRCP & SEFCRI Projects Status Update
Ongoing CRCP Projects, ongoing Local Action Strategy (LAS) projects, upcoming
projects in the new CRCP cooperative agreement. (Francisco Pagan, FDEP CRCP,

SEFCRI Chair)

Coral Disease Outbreak Update (Kristi Kerrigan, FDEP CRCP)

10:25-10:40  Break (refreshments provided by Friends of Our Florida Reefs)

10:40-11:10  Recent Regional Events Discussion
Share upcoming coastal related events, meetings, etc.
11:10-12:30  SEFCRI Priority Projects Identification

Revisit legacy Local Action Strategy ideas, Recommended Management Actions from
the Our Florida Reefs Process, and new CRCP Projects.

Consider and identify new project ideas from emerging issues.

Finalize list of new LAS for the SEFCRI Team.

12:30-1:15 Lunch



1:15-2:30

3:00-3:15

3:15-3:30

3:30-4:00

4:00-4:20

4:20-4:25

4:25-4:40

4:40-4:45

SEFCRI Priority Projects Activity
Review and edit content of new Local Action Strategies.
Identify action items which can be implemented in support of new LAS.

2:00 Report Out

Break (refreshments provided by Friends of Our Florida Reefs)

Public Comment

Vice-Chair Elections

Hear nominee campaigns and vote for the new Vice-Chair body.

SEFCRI Charter Revision Discussion

Consider and discuss potential changes to the SEFCRI Charter.

Create a subcommittee to work on charter revisions over the coming months.
Vice-Chair Election Results

Review results of Vice-Chair election and confirm new Vice-Chair body.
Marina Topics

Discuss non-agenda items that may have come up during the day.

Wrap Up & Adjourn



